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Editors Comments.

If it isn’t one daunt it's another!

Last year | said | found the prospect of
being President in our Centenary year
very daunting and now here | am
landed in another hot seat.

Well all | can say is that | will give it my
best shot.

Following Denis and taking over his
baby is a very big responsibility for me
but to be really successful | will need
your active support. Regular
contributions from Committee
Chairmen and Club Officers are
essential to keep us all up to date but
contributions from members and their
partners are also welcome — the more
the better — use it to inform, entertain,
educate, comment — all contributions
will be gratefully received.

| am pleased to say one of my last acts
as last year’s President was to name
three members of the Swaffham Club
Paul Harris Fellows:-

Malcolm Whittley (Malcolm is now a
double PHF), Denis Bishop and Chris
Parsons

The awarding of a PHF is a very high
honour and | am sure | can on behalf
of you all congratulate Malcolm, Denis
and Chris on being recognised as
Rotarians who have made tangible
and significant contributions to the
furtherance of the Rotary ideal.
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WORDSOFWISDOM from

President Keith
The venue of Swaffham Golf club for the
presidential hand over to start the Club’s
37" Year, was a good choice. The food
and atmosphere was just right for the
occasion.

The first month began, sadly, with
a letter of resignation from Dick Emmett,
president during the 75" anniversary of
Rotary. Dick feels he can no longer give
the active support to the Club that a
Rotarian should give, and that he has given
during his 32 years as a member. We shall
certainly miss his quiet, helpful
unassuming and diligent presence, and
sincerely hope he and Beryl will visit from



time to time, on suitable occasions. We
shall keep them informed of our activities.

Sad though it is, this is part of the
norma life of a Rotary Club. Members
will leave and others will join. 37 years
ago, al the top jobs, from business
managers, through the armed services and
the police, were all held by men. Although
a few women were members of
parliament, we had never had a woman
prime minister. This was reflected in the
fact that all Rotarians were men. All this
has now changed. Women now occupy
virtually every position in society, which
was previously the sole preserve of men.
Rotary Clubs have aways invited people
from a range of professions and
businesses, who will now include both
men and women. We have had two visitors
this month, interested in becoming
Rotarians, both are senior in their
professions and both are ladies.

The first social event of the Rotary
year was the District Go-Kart event. The
weather was kind to us, and the event was
enjoyed by al who attended. Specid
thanks to Alan and Bernie, and to the
barbecue crew and the raffle team, for
what turned out to be a thoroughly
enjoyable afternoon, with a good donation
going to the Air Ambulance.

Our intrepid travellers to the R.I.
convention, needed a bit more time to get
their presentation polished up. Thanks then
to Malcolm, who arranged for Mark Little
to give us avery thought provoking talk on
‘Child Slavery in India. The sheer
hopeless misery inflicted upon these
captive dave children has to be
condemned by us al. Mark and his
associates have worked marvels, in
releasing and rehabilitating former slaves,
many of whom are returned, educated and
articulate, to their villages and often to the
very parents who, sold them as children
into dlavery. The authorities rarely
prosecute those responsible for enslaving
and using daves, so unfortunately the
cycle continues. To break it, the parent’s
poverty has to be relieved and education
must be provided before the children
become endaved. R.I’s emphasis on

education is the right way to tackle this
problem, | believe.

So thereit is, not a bad start to the
year. A great fellowship event, money
raised for a worthy cause, possible new
members and some enlightenment on a
vicious problem that needs Rotary help.
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Club Service -

The Art Exhibition 2005 — we have
now sent invitations to some 230
artists and have, so far received 20
entries.

One response, which we did receive,
returned the invitation with the
following note written —* with any luck
XXX xxxx is dead and gone. No
more mail to thisaddress.

Hisex long suffering Wife & Family”.

Trafalgar Celebrations —
preliminary  arrangements  are
progressing. The date has been set
for Thursday 20" October — please
keep this free. We intend to involve
other organisations & have received
encouraging responses from the
Iceni Partnership & Town Council.
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An Apology and thank you — (see
President Keith’s message)
Malcolm, Mike C and Nigel were due
to give a presentation on the Rotary
International Convention in Chicago at
the July 25" meeting but were not
ready.

At the last minute Mark Little from
Norwich St Edmund stepped in and
gave a presentation on Child Slavery.
Mark has made a number of visits to
India and has developed a close
contact with two rehabilitation centres
near Delhi — it would be good if we
could give Mark a donation to help with
his ongoing support. Ed

Secretary

Many thanks to Alan Henry for the
large box of secretarial ‘bumph’. Jean
and | had recently completed a Great
Office Clean Up at home and now we
are back where we started.

| now have much information from the
past three Rotary years from Alan and
a CD with the previous 3 years from
Chris Parsons.

QUESTION — who, if anyone, has the
old record books for the Club. Are they
out there somewhere? If so please let
me know. We are still looking to add
more to the Club History page on the
Website.

Next Council Meeting on Tuesday 9™
August 2005 at 8.00pm at the George
Hotel.

PS Do not forget to read the
Correspondence File at each meeting.

Denis Bishop

Swaffham Rotary Bears Ltd

A Statement from the Directors —
July 2005

In August 2003 it was agreed with
Steiff UK that the Rotary Club of
Swaffham would combine with the
internationally  renowned  German
based company to produce and
market a Rotary Centennial Teddy
Bear. The purpose was to raise funds
for Rotary charities with particular
emphasis on Polio Plus to celebrate
100 Years of Rotary. The hope was to
commence selling on July 1% 2004 and
sell for a year through to July 2005.

Designs were agreed and Swaffham
Rotary Beard Ltd assumed that
manufacture would commence almost
immediately. At the same time we
applied for a Licence from Rotary
International and were assured that
there would be no problem. Everything
then ground to a halt. There was
confusion at RI because Steiff had
apparently not applied for a
Manufacturers Licence, and it took
until late September 2004 to achieve
our Licence.

To further confuse the project, Belgian
Rotarians had also approached Steiff
with a similar scheme and after much
discussion it was decided that the Bear
to be produced for Rotary world-wide
should be a black Teddy rather than
the traditional gold we had proposed
and agreed months earlier. After much
thought and considerable argument we
agreed to go along with the Steiff and
Belgian scheme. Ultimately we were
granted the RI Licence for Great
Britain and Ireland only as our sales
territory. The Belgians were given the
rest of the world.

We eventually received stock of the
Centennial Bear in mid-November
2004 and were burdened with the run
up to Christmas to start our marketing
campaign. It is now evident that the
final quarter of 2004 saw a drop in
retail demand, and money for luxury
items became scarce. This has



reflected on our sales and to date we
have sold only 170.

We have conducted an aggressive
marketing campaign, advertising in
both the Rotary and Teddy Bear
Press. We took a stall at the RIBI
Conference in Manchester, we have
visited other Clubs to sell the Bear and
we had a stall at the Royal Norfolk
Show.

We have decided not to take further
paid advertising. We have withheld
payments to Steiff and RI until we
have the result of the current
negotiations for a recovery plan. Our
RI Licence requires that we pay the
Belgian Club a royalty, which again we
are negotiating. We have informed all
stakeholder of the current situation and
are spending some time to ensure all
parties to this project are kept
informed.

We have not broken any agreements
with our Bank; in fact we have
refrained from using the facility we had
negotiated with them 18 months ago.

To restate the five main issues that
have, in the view of the Directors, been
instrumental in the company arriving at
this position;

Late  production and
delivery of product

The incorrect decision by
others to produce a black
bear

The restriction by RI for
us to have RIBI as a sale
area only

The introduction of a
second Rotary sales
outlet - Belgium

The downturn in the
market for luxury goods
and collectibles from and
including the forth
quarter of 2004

Our recovery plan is to keep all parties
informed of our position and to put
forwmard schemes to retrieve the
situation over the final 5 months of this
year.

We shall reassure all concerned that
we will continue to make strenuous
efforts to honour all our commitments.

Despite having the world wide licence,
except RIBI, in which to sell the Bear,
the Belgians have sold only 80. We
plan to negotiate an agreement from
Steiff and RI to pursue other markets,
in particular USA and Japan. There
are financial implications in doing this
and we are approaching all our
partners/stakeholder in this project for
their assistance.

The Board of Swaffham Rotary Bears
Ltd is determined to negotiate a
successful outcome for the project.
However, profits  available  for
distribution will be nowhere near what
was been originally envisaged.

Directors;

Simon Thair - Chairman
Denis Bishop - Secretary
Nigel Chambers - Financial
Chris Parsons - Marketing
Steve Ward - Fulfillment

REPORT FROM OUR RI &RIBI
REPRESENTATIVE — our roving
reporter

1) HEARING DOGS for Deaf People
2 weeks into the new Rotary Year
£4,295.19 has already been raised.
The support for HD4DP at the RIBI
Assembly was overwhelming. They will
be at our District Conference in
Ipswich 7 — 9™ October 05. STICKERS
saying “Assistance Dogs Allowed”
generally now replacing “Guide Dogs”



2) Adult Literacy Volunteering
Malcolm has received a leaflet from
PDG David Webster, which we will put
in the Correspondence File.

If you are interested in volunteering the
first step is to contact your local adult
basic education co-ordinator, based
either at a college or a basics skill unit
For contact details email Sam Brookes
at sam.brookes@literacytrust.org.uk

3) An extract from standing Decisions
of General Council for Review. “The
Association shall strongly discourage
Rotary Clubs from organising the sport
of bungee jumping” (GC 93/94:20) —
perhaps the GC is going to change its
mind!!

Rl News

Extract from a Glen Estess recent
address re the Tsunami. “Long after
the news crews have gone home & the
tsunami’s victims have faded from the
World’s consciousness, Rotarians will
still be there, rebuilding shattered
schools, roads and lives. We have a
responsibility to our fellow members
and their communities all over the
World” — he may be dodgy on his pins
but he is a great Rotarian.

PS Stroke Awareness Day is to be
renamed for 2006 (7/8™ April)
STROKE & HEALTH AWARENESS
DAY - so added info such as prostate
cancer leaflets etc can be handed out
and any other health issues raised.
MW

District Go — Karting Event
Held Sunday 3™ July at Anglia
Karting North Pickenham was a
great success raising close to
£500.00. The team cup was won
by Swaffham Rotary Nol team —
well done Alan, Chris P and
David — will we manage to retain
it next year?

We received letter of
congratulation from Centennial
Governor John Gillespie “an
excellent Rotary event full of fun
and fellowship. It was excellent
to see such a wide range of ages
taking part”
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The format, as in Malcolm'’s year, is
“pick & mix”

The booking form is in the
Correspondence File —

Day Registration including the
registration fee, attendance on
Saturday and Sunday, lunch on
Saturday, coffee/tea both days is
£45.00 — not a bad fee to allow you to
sample your first district conference.

) 1o*l + + +

The Iceni Partnership has announced
that the new Centre will be officially
opened on the weekend of 1%' & 2"
October 2005 and we have been
invited to take part.

It is intended to have two days of
events and activities on Saturday 1%
and Sunday 2" October. Both days
will be open to the public to view
exhibitions and static displays by local
charities and voluntary organisations:
on Sunday there will be a programme



of activities and displays by local
groups.
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“We've never had a holiday. A week
or two at Balmoral, or ten days at
Sandringham, is the nearest we get”
Princess Anne

“I'm not wild about holidays. They
always seem a ludicrously expensive
way of proving there’s no place like
home”

Jilly Cooper

From Simon — whilst not exactly PC - its
good to laugh — especially at ourselves!!

Following on from the French government
announcement yesterday that it

has raised itsterror aert level from RUN
to HIDE (The only two higher

levelsin France being Surrender and
Collaborate) due to arecent fire

that destroyed France®white flag factory,
effectively paralysing their

military capability.

It®not only the French that are on a
heightened level of alert; the

Italians have increased their aert level
from "shout loudly and

excitedly" to "elaborate military
posturing”. Two more levels remain,
"ineffective combat operations' and
"change sides".

The Germans also increased their alert
state from "disdainful arrogance”

to "dress in uniform and sing marching
songs'. They have two higher

levels, "invade a neighbour" and "lose".

Seeing this reaction in continental Europe
the Americans have gone from
"isolationism” to "find somewhere elsein
the Middle East ripe for

regime change". Their remaining higher
alert states are "take on the

world" and "ask the British for help"”.

Finally herein GB we®e gone from
"pretend nothing®happening” to
"make another cup of tea’

Rotary Club of Swaffham

NEWSLETTER EDITOR

Rtn. Nigel Chambers, Offord Cottage, Sporle
Road, Little Dunham Norfolk, PE32 2DG
01760 722351

E-mail

This edition produced on Microsoft Word. All
Newsletters are available on the Club website
in Word and PDF format and can be
downloaded.

www.swaffhamrotay.org.uk

Next edition due approx. 31 August 2005.
Views that may be expressed in this
Newsletter are not necessarily the views of the
Club Council or its Committees




